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Record Name Owner Start Date End Date Work Days

RIO University - 6 month plan Deborah Brook 04/07/2022 2023-02-01 145

1 Project Kickoff Project Manager 04/07/2022 2023-01-21 145

Milestone 1 - Discovery Project Manager 04/07/2022 2022-08-13 30

Master Data/Program/Term Management Discovery Session Solution Architect 04/07/2022 2022-07-16 2

Admission/Application Discovery Session Solution Architect 04/07/2022 2022-07-16 2

Session Management/Appointment Scheduler Discovery Session Solution Architect 04/07/2022 2022-07-16 2

Assessment/Grade Management Discovery Session Solution Architect 11/07/2022 2022-07-23 2

Student Management/Student Community Discovery Session Solution Architect 11/07/2022 2022-07-23 2

Faculty Administration/Faculty Community Discovery Session Solution Architect 11/07/2022 2022-07-23 2

Fee/Billing/Refunds Discovery Session Solution Architect 11/07/2022 2022-07-23 2

Scholarships & Bursaries Discovery Session Solution Architect 04/07/2022 2022-07-16 10

Data Migration Preparation Discovery Session Senior Consultant 04/07/2022 2022-07-09 1

Compile Discovery Phase Documentation Senior Consultant 25/07/2022 2022-08-03 7

Discovery Phase run through and sign off with the customer Solution Architect 01/08/2022 2022-08-06 2

Trial Data Migration Load Senior Consultant 18/07/2022 2022-07-23 5

MVP Scoping Documentation Completed Senior Consultant 01/08/2022 2022-08-09 6

MVP Scoping Documentation Signoff by Customer Project Manager 08/08/2022 2022-08-13 5

Milestone Deadline 12/08/2022 2022-08-13 0

Milestone 2 - Design & Prototype Senior Consultant 08/08/2022 2022-09-01 15

Milestone 3 - Build & Implementation Senior Consultant 29/08/2022 2022-11-01 45

Deployment Migration - Round 1 Senior Consultant 29/08/2022 2022-09-17 6

RIO Build/Implementation/Integration Phase Senior Consultant 29/08/2022 2022-10-22 16

Data Migration - Round 1 Senior Consultant 29/08/2022 2022-09-17 6

Custom Build Components Senior Consultant 29/08/2022 2022-10-22 40

Systems Integration Testing (SIT) Project Manager 24/10/2022 2022-10-29 5

SIT Complete Project Manager 24/10/2022 2022-10-29 5

Milestone Deadline 31/10/2022 2022-11-01 0

Milestone 4 - UAT, Training, Full data migration Senior Consultant 01/11/2022 2022-12-24 39

Data Migration - Script development Senior Consultant 01/11/2022 2022-11-15 10

UAT scripts verified ready for testing Senior Consultant 01/11/2022 2022-11-05 4

Test Plans - Provided to the Customer to commence testing Senior Consultant 07/11/2022 2022-11-12 1

UAT & U - Customer Testing Phase 1 Project Manager 14/11/2022 2022-12-10 20

Issue Resolution during Testing Phase Senior Consultant 14/11/2022 2022-12-10 20

UAT & U - Customer Testing Phase 2 Senior Consultant 12/12/2022 2022-12-21 7

Testing Signoff by the customer Project Manager 20/12/2022 2022-12-24 4

Milestone Deadline 23/12/2022 2022-12-24 0

Milestone 5 - Deployment Senior Consultant 26/12/2022 2022-12-31 5

Deployment Senior Consultant 26/12/2022 2022-12-31 5

Milestone Deadline 30/12/2022 2022-12-31 0

Post Go Live Support Senior Consultant 26/12/2022 2023-02-01 20

Go Live Support Senior Consultant 26/12/2022 2023-01-21 20

Milestone Deadline 31/01/2023 2023-02-01 0
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RIO University - 6 month plan Progress: 0%

1 Project Kickoff (Actions: 0/3) Progress: 0%

Milestone 1 - Discovery (Actions: 0/14) Progress: 0%

Master Data/Program/Term Management Dis Progress: 0%

Admission/Application Discovery Session Progress: 0%

Session Management/Appointment Schedu Progress: 0%

Assessment/Grade Management Discovery Progress: 0%

Student Management/Student Community D Progress: 0%

Faculty Administration/Faculty Community D Progress: 0%

Fee/Billing/Refunds Discovery Session Progress: 0%

Scholarships & Bursaries Discovery Session Progress: 0%

Data Migration Pre Progress: 0%

Compile Discovery Phase Docum Progress: 0%

Discovery Phase r Progress: 0%

Trial Data Migratio Progress: 0%

MVP Scoping Documentation Progress: 0%

MVP Scoping Doc Progress: 0%

Progress: 0%

Milestone 2 - Design & Prototype (Actions: 0/9) Progress: 0%

Milestone 3 - Build & Implementation (Actions: 0/6) Progress: 0%

Deployment Migration - Round 1 Progress: 0%

RIO Build/Implementation/Integration Phase Progress: 0%

Data Migration - Round 1 Progress: 0%

Custom Build Components Progress: 0%

Systems Integratio Progress: 0%

SIT Complete Progress: 0%

Progress: 0%

Milestone 4 - UAT, Training, Full data migration (Actions: 0/7) Progress: 0%

Data Migration - Script development Progress: 0%

UAT scripts ve Progress: 0%

Test Plans - Provid Progress: 0%

UAT & U - Customer Testing Phase 1 Progress: 0%

Issue Resolution during Testing Phase Progress: 0%

UAT & U - Customer Testing Pha Progress: 0%

Testing Signof Progress: 0%

Progress: 0%

Milestone 5 - Dep Progress: 0%

Deployment Progress: 0%

Progress: 0%

Post Go Live Support (Actions: 0/1) Progress: 0%

Go Live Support Progress: 0%

Progress: 0%




